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TCTU Committees

The By-Laws of the TCTU name four standing committees, with chairmen to be named by the State Chair.  The structure, members, and character of each committee will be the responsibility of the committee chair, but this document will suggest ideas for each committee.  The discussion of each committee will start with the language contained in the council By-Laws, from Article IV.

Each committee will have pages on TCTU.org to disseminate information.  The web site should be the main method of passing information among committee members and the chapters.  The web site will be have an organization similar to the following, where each page has links to the next lower and higher levels, and all photos are quick-loading thumbnails (which can be shown in a larger size by clicking on them):

Main page:  

1. Mission statement.

2. Short message from Chair (change often)

3. Hot news – one or two sentences with link to full story.


Contact info page:

1. Council officers

2. Each chapter: officers, council reps, newsletter editor, webmaster, website.

3. Other contacts of general interest: tu.org, agencies, partners, etc.


Council documents:  (link to archive page, where old documents are stored)

1. By-laws, policy statements.

2. Position papers, working drafts.

3. Links to other councils’ documents of current interest.


Chapters Committee

1. Statement of purpose and committee scope

2. Committee contacts

3. Program ideas page

4. Good ideas

5. Documents page (for documents pertaining to committee)


Finance Committee

1. Statement of purpose

2. Committee contacts

3. Documents page (for documents pertaining to committee)

4. Grant programs info


Stewardship Committee

1. Statement of purpose

2. Committee contacts

3. Documents page (for documents pertaining to committee)

4. Contact info for agencies, government, partners, with contact info for each associated TCTU liaison volunteer, and short info paragraph and link for each contact

Chapters committee

Section 2:  The Chapters Committee will provide logistical and administrative support requested by the chapters in the state, including (but not limited to) assistance with organizational development activities, identification of conservation projects, and support for fundraising activities. This Committee will also assist chapters to ensure that each chapter fulfills its annual reporting obligations to Trout Unlimited.

The Chairman will need to recruit volunteers to serve as resources for chapters who request help with specific areas.  In some cases, such as ideas for monthly programs, the resource can be a simple list, with contact information, posted on the web site in the Chapters Committee area.  The solutions to other problems will require real people to help out, either by phone, email, or in person.  The kind of things chapters might ask for help with:

· Setting up a conservation project

· Training officers in their duties (how to run an effective meeting, how to file financial reports, how to update chapter member information on TU.org)  The first step might be to build a resource “library” of web references.

· Fund-raising ideas – small ideas for every meeting, bigger ideas for every year

· How to put on a banquet

· Youth and education projects – what to do, how to set up, how to find groups to work with

· Effective monthly programs (list of effective speakers and their topics)

· Strategic planning

The “resource” volunteers would not need to have on-going duties, but to be available when their expertise is needed.

In addition, the chairman should recruit a small committee (perhaps 2 more volunteers) who will survey the chapters to determine the perceived needs of the chapters, and plan and execute training programs.  The training could be web-based (do a little research – it might be available already, if we can just find it), or in person; if in person, it could involve someone going to the chapter for a workshop, or each chapter being invited to send representatives to a central workshop.

Stewardship Committee

Section 3: The Stewardship Committee will monitor coldwater conservation issues in the state. The object of the Committee’s work is to make sure that the council is aware of any issues or prospective changes of policy, regulations, or law which might have any effect on coldwater conservation and to recommend a TCTU position to the Executive Committee.
A. The Stewardship Committee will develop and maintain close professional contacts with the state legislature and any appropriate committees, with those state and federal agencies that have a bearing on coldwater conservation, and with any alliance partners TCTU should join, to monitor information from local, state, and national government bodies that may have any influence on issues that are relative to the concerns of Trout Unlimited.

B. The Stewardship Committee shall review and evaluate statewide polices relative to conservation and environmental concerns for the Council, and examine and track current issues in the state with an eye to proposing proactive state council policy campaigns.  Each issue deemed critical will be assigned to an ad hoc working group for tracking and focussed study.
C. An important function of the Stewardship Committee is to serve as the monitoring entity for the council concerning the quantity and quality of cold water resources within the state and to seek effective management programs to preserve and improve same. The committee should include or be able to call on specialists for specific areas such as (but not limited to) dams, mines and minerals, highways and bridges, power plants, oil and gas wells, industrial and municipal waste, water quality, stream modification, habitat improvement, and watershed management. These specialists may be called upon to appear before hearings and fact-finding meetings in the State Legislature or government agencies.

D. The Stewardship Committee shall form a permanent subcommittee which will stand ready to deal with immediate or urgent (i.e., “firehouse”) issues by maintaining a plan to mobilize state membership to react to crises.

The Chairman will need to recruit volunteers to staff the committee, and numerous “council liaisons” to keep in touch with a variety of individuals, agencies, and organizations.

A Council Liaison is a volunteer who signs on to develop and maintain a close professional relationship with a person or group that has some bearing on coldwater fisheries and their watersheds.  The liaison will, if possible, already be familiar with the person or group he will maintain contact with.  The contact should be local if at all possible, and the liaison should be ready to speak with his contact frequently – at least once every month or two, and more often if warranted.  What we should aim at is a warm personal first-name relationship, where the liaison can call and expect to be welcome, and ask something like, “Hey, Joe, what’s new with you that we should know about?”  In the best cases, the contact would feel comfortable calling the liaison to give him a “heads-up” on anything relevant that comes to his attention.  Eventually we would like to have liaisons with:

· Each state legislator (senator and representative) – liaison should be a constituent, and it would be a help if he had participated in the legislator’s campaign.
· The Governor
· Appropriate legislative committees and subcommittees – meet and get to know the staff
· Each U.S. Senator and Congressman, and aides in their branch offices.
· Tennessee Wildlife Regulatory Commission – eventually one liaison to each commissioner
· Tennessee Wildlife Regulatory Agency – Agency head, regional heads, regional biologists, and coldwater biologist.  
· Tennessee Department of Environment and Conservation
· TVA – several positions
· GSMNP biologists
· U.S. Fish and Wildlife Service

· National Forest Service – Tellico Ranger District

· Tennessee Conservation League

· Other partners and potential partners.

Numerous TU members already are in a position to fill many of these liaison positions – all that is necessary is to make them “official.”  In some cases, we will start with one liaison for a group, then hope to expand as more volunteers become available.  We would hope that liaisons would be available for extended periods, because there is great value in building relationships over years.  These positions should not take a great deal of time or effort, and the duty is simply to stay in touch, keep track of what the contact is doing, and report anything relating to coldwater issues to the so volunteers might easily the committee, and be prepared to call the contact to state TU’s position when the contact is involved in reaching a decision which will affect TU’s interests.

Finance Committee

Section 4: The Finance Committee will identify ways to finance council activities as identified in the annual budget, including grant opportunities and banquets.  In addition, as requested, this Committee will assist chapters in identifying and implementing chapter fundraising opportunities.

A. The Finance Committee will review and analyze the programs and operating demands of the Council to project total costs. It shall also develop priorities and reasonable monetary allocations for approved programs and operational activities for the Council, and assist the Executive Committee in establishing the yearly budget.

B. In the event that funds are provided by the Council to any chapter for specific purposes, the chapter may alter the use of such funds only with the approval of the Finance Committee.

The Chairman will need to recruit committee members to deal with the missions stated in the by-laws.  The Finance Committee should work with the Chapters Committees to aid chapters in their financial matters.

In addition, the chairman should recruit volunteers who will assist chapters in all phases of grant preparation, and should assist all chapters to become good grant writers.  The committee should research what grants are available and what the requirements are for each, and make this information available in the Finance Committee area of TCTU.org.  The committee should recruit volunteers to help in all areas of grant writing:

· Finding and researching appropriate grants

· Writing the grants

· Polishing the writing

· Calculating appropriate budgeting information

The committee should help the chapters get started in time to do an effective job, and in time to pass the grant application around to a group of reviewers, with time to review and polish and still submit on time.
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