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Tennessee Council Trout Unlimited

Chair, Ryan Turgeon, ryanturgeon76@yahoo.com
Vice Chair, Mike Kesselring, mikessel59@gmail.com
Secretary, Ryan Brown, ryan@ryanandcathy.net

Treasurer, Hunter Turgeon, turgeon@etsu.edu
National Leadership Council, Mark Spangler, Mspangl82@gmail.com

TU Council Meeting
Saturday, October 25, 2025

Zoom
The meeting was called to order at 9:05AM
Ryan Turgeon welcome and agenda review
Approval of minutes: Approved
Financial Report — Ryan Turgeon
© Approved: K.Emery/S. Fry
Forecasted Budget
Item Budget Expected Actual
Income
TU Membership Rebates $ 5,000.00|S% 500000|S% 4,590.00
TU Travel Rembursement (s) $ 1,250.00 (% 1,250.00 (S -
Donations 5 500.00 | 5 500.00 | S -
Total Income:| $ 6,750.00 |$ 6,750.00 |5 4,590.00
Expenses
Travel (SE Regional Meeting) 5 4,800.00|S% 4,80000|5S 550.00
Insurance (Accident) 5 155.00 | $ 155.00 | S 155.00
Registration Fees (State of TN) 5 10,00 |5 10.00 | S 180.46
Administrative Expenses (website, etc.) 5 450.00 | § 450.00 | S 19.95
Tax Return S 850.00 | § 850.00 | S 925.00
Food/Beverages (Council Meetings) 5 2,000.00|S% 2,00000|5§ -
Total Expenses:| $ 8,265.00 |$ 8,265.00 ($ 1,830.41
Net Operating Income/(Loss):| $ (1,515.00) | $ (1,515.00)|$ 2,759.59
Account Balances
Book Bala Pendii
Account ) nee n mg-/ Committed |Net Available
(Reconciled) | Outstanding
Operating Account S 2542409 5§ - |8 - |S 25,424.09
Conservation Account S 96,014.81 | S - |5 - |5 96,014.81
TIC Account S 7,539.01|s - s - |S 7,539.01
Thurman Trout Camp S 13,509.68 | § (1,732.00)| 5 - |S 11,777.68
Combined Balances:| $142,487.59 | § (1,732.00)| S - | $140,755.59
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e Financial Report

o Membership rebates were lower than that last couple of years because of the drop in members across the
state over the past year

o The new accounts at Eastman Credit Union have been opened
= The TIC account has been transferred to ECU
= QOperating account and Conservation account need to have direct deposit information updated

= Vote on the following people to be added to accounts — Approved: J. Reinhardt / K. Emery
o Jeffery Bonner — Trout in the Classroom
e Sean Fagan, Mike Givney, Kim Emery — Trout Camp

o We will be opening higher yield interest account and transferring money to that account soon

e John Thurman Trout Adventure Camp Update — Sean Fagan
© A planning meeting will be held next month at Tremont

o The number of students may be dropped down closer to 14 due to the fact that it is tougher getting the
extra volunteers.

o Sean will have a budget ready for the next Council Meeting

e Trout in the Classroom Update — Ryan Turgeon

o We have not been able to get in touch with Wade Dunaway for several months so we have decided to
appoint a new State TIC Coordinator. Jeff Bonner from the Music City Chapter has volunteered to take
over the Music City and State Coordinator positions.

o Supplies for all chapters except the Music City Chapter have been ordered

e TN Conservation Grant Program — Mike Ables
o Total amount awarded for 2025 grants was $34,138.75

= Appalachian Chapter Trout Unlimited (ACTU)
e Benefits of periodic cicada resources on fresh water fish.
e Awarded — $1,800.00

= Little River Chapter Trout Unlimited (LRCTU)

e Brook Trout translocation in the Great Smoky Mountains National Park and TWRA managed
sites.

e Awarded — $27,077.00
= Music City Trout Unlimited (MCTU)

e Replacement Dissolved Oxygen caps for ongoing monitoring in the Caney Fork.
e Awarded — $1,582.85

= QOvermountain Chapter Trout Unlimited (OMTU)

e Real-time water temperature and level monitoring on wild trout streams in northeast Tennessee.
e Awarded — $3,678.90

o Better Functioning Forms - Possibly achieved thru online hosting.
=  Application
= Score Sheet
= Final Report
= Extension Request
o Revision to guidelines in regards to academic programs.
o Grant application packet for partnering organizations.
= To help chapters with supporting documents or information to help strengthen grant proposals



o If you would like to represent your chapter on the grant committee and help to determine where the
funds from the grant program are utilized, please send your chapter representatives contact information
to TCTUGrants@gmail.com. Per the revised grant guidelines each chapter is allowed 2 members as
representatives to the grant committee.

National Leadership Council Update — Danny Sells
© Roadless Rule and TCTU comments
= We put a letter together and sent it to the Forest Service on September 18th.

= Stressed concern for Trout streams and habitat and expressed concern about the main impacted area
in TN being the headwaters of the TN River System. Which provides clean water for millions of
citizens across several states.

= Thanks to Mark and Ryan for helping with that.

= It will be a few months before it is finalized and see any changes to their proposal, if any, and later
next year before changes would be implemented.

o Annual Business Session for the National Leadership Council (Zoom Meeting Report)

= The main topic was the updated NCA, National Conservation Agenda, which helps guide the
priorities of TU on projects around the country. This has existed for some time but hasn’t been
updated in several years. The new process will be on a two-year cycle in hopes of becoming more
of a living document to guide TU. NLC Reps will be reviewing the process over the next couple of
months and then will be coming to the Council and Chapters in January. Chapters will be providing
input on their priorities—activities, restoration projects, etc. over a couple months and then a
Council committee will work those into the TN Council’s submission. I’ll be giving you more
information early next year. It sounds complicated but we are working on making this a pretty
simple process to make it only a small burden but very important activity.

= The other main topic was a new approach to the Membership Model. This will take some time but
looking for ways to make those that help on projects, but not a TU member, and how to recognize
them and make them a part of the Chapter Membership and hopefully to become a full member over
time.
©  TU Annual Membership Meeting (Zoom Meeting Report)
= Like the NLC meeting, this too was a zoom meeting. The Annual meeting has been virtual for the
last couple years unlike in-person meetings in the past. President and CEO Chris Wood said he was
committed to an in-person meeting for 2026 and in the October timeframe. That meeting is
expected to be in Minnesota.
= Rich Thomas, Chair of the NLC, gave a report on the accomplishments of the NLC and talked about
the changes to the structure being implemented. He also mentioned several items that | thought
would be interesting to share;
© TU has 35 Councils
o 359 Chapters and 15 Chapters without Councils
o All but 3 Chapters renewed their charters, those 3 have been de-chartered
© The average age of a TU member today is 68-69, 10 years ago that was 59
© TU has a staff of about 375 and a budget just below $100 million
o 2026 Regional Rendezvous
= Next year it will be in Black Mountain, NC, on March 13-16, 2026, at the YMCA Blue Ridge
Assembly. The TN Council will reimburse $300 for registration / travel expenses per person
attending (up to 2 people per chapter).
= We are just getting started on the planning for the meeting and have another call early November.
We will be getting info out soon and it would be great to have a good representation of TU members
from Tennessee.
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= | attended the TN River Basin Network Annual meeting in Asheville in August. There was a lot of
presentations on natural resource work being done by numerous groups after Hurricane Helene. I’'m
hoping some of these organizations, and others on the fisheries side, will be a part of the program.
o QOther issues and/or Questions

= | would like to thank Mark Spangler for all the support and information he has provided as | work to
get up to speed in this role. His representation of TN has been often mentioned in meetings, and |
will continue to lean on his guidance.

e TCTU Coldwater Summit Discussion — Sherrell Greene
© We are going to have a similar process to last year.
© Working on the framing questions with our partners
©  The meeting will be held on January 31, 2026 at the Farragut Community Center

e Announcements
o Jeff Wright is resigning from TU
o The TN Council is in need of a secretary. Please contact Ryan Turgeon if you are interested.
o We voted to move the TN Council Meetings for next year to the 4™ Tuesday of every quarter.
= Proposed meetings will fall on the following dates:
e Tuesday, April 28
e Tuesday, July 28
e Tuesday, October 27

e The meeting was adjourned at 10:25.



Name
Robert L Bishop
Jeff Bonner
John Dollard
Lance Dunaway
Kim Emery
Sean Fagan
Steve Fry
Sherrell Greene
Jason Hackbarth
William Kendall
Bernie Maloy
Dudley Orr
John Reinhardt
Danny Sells
Mark Spangler
Ryan Turgeon
Bruce White
Jerry Whitted

Email
bishmoose@sbcglobal.net
jeffery.boonner@mybga.org
jvdollard28@gmail.com
lance1967@hotmail.com
kim@topshelfedu.com
tntroutstalker@gmail.com
fryfisherman@gmail.com
srgreene@protonmail.com
jhackbarth222@gmail.com
wfkewn@gmail.com
52bazzman@gmail.com
dudleyorr@gmail.com
john711111@yahoo.com
amberlynn@att.net
m.spanger@charter.net
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bwhiteback@gmail.com
jerrywhitted@aol.com

Chapter
Little River
Music City
Overmountain
Clinch River
Little River
Overmountain
Appalachian
Great Smoky Mountain
Appalachian
Music City
Little River
Great Smoky Mountain
Great Smoky Mountain
Overmountain
Little River
Overmountain
Overmountain
Cherokee



